EMPLOYMENT COMMITTEE - 5™ March 2015

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

APPENDIX A2

Action Plan Date Current Position Next Steps Max Compul_sory

Approved Redundancies

A&C - Arts and creative indusiries 14/10/21014 | Deletion of post. Consultation 1 redundancy

officer post

) , Kegworth Community
CEX .St.rf"‘tegy’ Partnership & Centre will close and staff Closure expected at the :
Comminities : Closure of Kegworth 08/09/2014 3 redundancies
. have already been spoken end of January

Community Centre 0

C&FS - Children’s Social Care : Family Ready for launch date on

Safe_guardlng Service, Child Protection | 12/11/2014 13" November 2014 1 redundancy

Service

C&FS Phase 1 — Management 13/11/2014 Cons_ultatlon currently 28 redundancies

Grades 12 — 15 ongoing

E&T Departmental Restructure 30/01/2015 Consultation started Consultation 4 redundancies

03/02/2015

Corporate Resources — People & : . Mid point meeting .

Transformation Phase 2 08/08/2014 | Formal Consultation Period 04/08/2014 2 redundancies

RES - Property Service and Asset 31/12/2015 | Single redundancy Consultation; on 1 redundancy

management

redeployment




Action Plan Date Current Position Next Steps Max Compulgory
Approved Redundancies
RES - School Food Service — Thurmnby 09/02/2015 | Consulting Finish consultation 1 redundancy
St. Lukes
RES - School Food Service — Great . - .
Glen St. Cuthberts 09/02/2015 | Consulting Finish consultation 1 redundancy
RES - Employee Service Centre 09/02/2015 | Consulting 12 redundancies

Restructure




